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This is me visiting an 
ammonia/urea plant 

This is Volker Andresen, Director  
of the IFA Technical & SHE Service 

visiting a phosphate mine 

Co-author of this 
presentation 
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Why Safety Matters 

… to All of Us 
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  Fertilizer Incidents Happen 
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http://en.wikipedia.org/wiki/File:Kenya_bombing_1.jpg
http://www.google.com/url?sa=i&source=images&cd=&docid=y0l25Out80KkQM&tbnid=uXiN29t7E5j9QM:&ved=0CAgQjRwwAA&url=http://thatconflict.com/azf-factory-near-toulouse-france-which-exploded-on-21-september-2001-leaving-a-200-meters-crater-and-2500-seriously-wounded-people/&ei=mZOoUd2OM4O0iwKqvIDgAw&psig=AFQjCNHTw-ar8H-Y9I_zeh2tPZ6X5ccKnw&ust=1370088729877879
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=ZECKLiIxbCuhdM&tbnid=BEycfGqu-qQJOM:&ved=0CAUQjRw&url=http://keyinfoblog.wordpress.com/2011/07/22/keyinfoblog-oslo-bombing-and-shooting-the-effects-of-it/&ei=9jtzU-quDO-O7Qa51IGACA&bvm=bv.66699033,d.ZGU&psig=AFQjCNHd9IcjPXBd_cz-zn2FiNcS3GpPxA&ust=1400147317135238
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=zxoeAlPPNc-2GM&tbnid=vRDKEylDionVyM:&ved=0CAUQjRw&url=http://www.dawn.com/news/771233/us-presses-pakistan-on-bomb-fertiliser&ei=njxzU83GEeOI7AarwoDYBg&bvm=bv.66699033,d.ZGU&psig=AFQjCNEZJDb2pVlQmSX4hew5f9axTgm_6A&ust=1400147458556516
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  Reasons and Products Vary 
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  Safety Is Also About Occupational Accidents  
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Occupational accidents (injuries and fatalities) 
hit people on their workplace every day 
 
Did you know? 
“Work claims more victims than war … 
approximately 2.3 million breadwinners lose 
their lives each year” 
Guy Ryder, DG, International  
Labour Organization (2014) 

http://www.google.com/url?sa=i&source=images&cd=&docid=y0l25Out80KkQM&tbnid=uXiN29t7E5j9QM:&ved=0CAgQjRwwAA&url=http://thatconflict.com/azf-factory-near-toulouse-france-which-exploded-on-21-september-2001-leaving-a-200-meters-crater-and-2500-seriously-wounded-people/&ei=mZOoUd2OM4O0iwKqvIDgAw&psig=AFQjCNHTw-ar8H-Y9I_zeh2tPZ6X5ccKnw&ust=1370088729877879
http://en.wikipedia.org/wiki/File:Kenya_bombing_1.jpg
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=ZECKLiIxbCuhdM&tbnid=BEycfGqu-qQJOM:&ved=0CAUQjRw&url=http://keyinfoblog.wordpress.com/2011/07/22/keyinfoblog-oslo-bombing-and-shooting-the-effects-of-it/&ei=9jtzU-quDO-O7Qa51IGACA&bvm=bv.66699033,d.ZGU&psig=AFQjCNHd9IcjPXBd_cz-zn2FiNcS3GpPxA&ust=1400147317135238
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=zxoeAlPPNc-2GM&tbnid=vRDKEylDionVyM:&ved=0CAUQjRw&url=http://www.dawn.com/news/771233/us-presses-pakistan-on-bomb-fertiliser&ei=njxzU83GEeOI7AarwoDYBg&bvm=bv.66699033,d.ZGU&psig=AFQjCNEZJDb2pVlQmSX4hew5f9axTgm_6A&ust=1400147458556516


28/10/2014 

4 

   IFA Crossroads Asia-Pacific 2014             8 

  All of That Impacts All of Us 

IFA’s 2014 Global Stakeholder Reputation Survey 
(May 2014) 

 Safety is the #1 driver of our industry’s reputation 

 In order to improve the overall reputation, 
stakeholders need to believe that our industry is 
committed to creating global best practices in 
safety 

Our credibility depends on our commitment to safety, 
our safety performance and our communication on our 
initiatives and achievements 
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  Our #1 Priority 

“People are the #1 priority … and safety is 
our prime focus” 
Bill Doyle, President of IFA (2012) 

Requires: 
 Strong commitment from 

leadership 
 Promotion of “safety first” 

culture in our production sites 

http://upload.wikimedia.org/wikipedia/commons/c/c9/APCOWorldwide_RGB.jpg
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  The License to Operate 

“Employers will only get their license to 
operate from governments and the public 
through substantive, voluntary steps 
towards SHE” 
Franz Rademacher, DG, Research Institute 
for Application-Oriented Knowledge 
Processing (2014) 
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  The Business Case 

Safety Management       = Risk Management 

Risk Control Cost Control 

Cost Control Efficiency 

Efficiency                  = Productivity 

Productivity             = Profit 

“Safety is an Investment” 
Janet Froetscher, President  
& CEO, National Safety  
Council (2009) 

“For every $1 invested 
in safety, there is a $3 
to $6 return on 
investment” 
Liberty Mutual Research 
Institute for Safety 

U.S. Awasthi, IFFCO (2009) 

http://www.google.com/url?sa=i&source=images&cd=&docid=y0l25Out80KkQM&tbnid=uXiN29t7E5j9QM:&ved=0CAgQjRwwAA&url=http://thatconflict.com/azf-factory-near-toulouse-france-which-exploded-on-21-september-2001-leaving-a-200-meters-crater-and-2500-seriously-wounded-people/&ei=mZOoUd2OM4O0iwKqvIDgAw&psig=AFQjCNHTw-ar8H-Y9I_zeh2tPZ6X5ccKnw&ust=1370088729877879
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IFA’s Approach on Safety 
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  IFA’s 12 SHE Principles – The Starting Point 

1. Demonstrate leadership and management commitment; 

2. Strive for zero harm and adverse environmental impact; 

3. HSE is part of corporate policy and receives utmost importance 
and priority; 

4. Ensure adequate financial and human resources; 

5. Comply with local regulations and embrace best practices; 

6. Set annual objectives and targets; 

7. Establish adequate procedures and controls; 

8. Competence and training for employees and contractors; 

9. Carry out hazard and risk assessments; 

10.Audit the operations; 

11.Share lessons learnt with others; 

12.Promote industry’s efforts. 
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 Global Safety Summit 
3rd summit: 23-26 March 2015, Vancouver, 
Canada 
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  IFA’s Holistic Approach on Safety 

 Voluntary global benchmarks for IFA  
members 

o IFA Survey on Lost- 
Time Injury Rate 

Yasser A. Alabbasi 
GPIC, Bahrain 

o NSC Employee Safety  
Perception Survey 

 Safety Handbook 
from principles to practice 
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  IFA’s Holistic Approach on Safety 

Jeff Dowson 
SGS, UK 

Chan Wei Siong 
Yara, Singapore 

 Product stewardship certification 

 Recognition of  
excellence in SHE 

2013 Green Leaf Award Winners: Qafco (gold), Tata (silver), Profertil (bronze) 

http://www.google.com.sg/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.protectandsustain.org/principles/text/53-five-steps-to-certification&ei=rbtMVOjNC9Hh8AXPzIGoDQ&psig=AFQjCNEntK5NoYdsNuS4m5PpTPDSeYhO4w&ust=1414401293060277
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&uact=8&docid=Antr997BYzrVdM&tbnid=KwW3TpwA0uHTqM:&ved=0CAgQjRw&url=http://www.protectandsustain.org/principles/text/46-about-the-ifa-approach&ei=u1FzU-3QK_CV7AbQ-ICoDA&psig=AFQjCNHhTmGIKqzqqM80zj5tJp_k4b1BEA&ust=1400152891811955


28/10/2014 

8 

   IFA Crossroads Asia-Pacific 2014             16 

  Protect & Sustain – Hall of Fame 

22 IFA producer members (in 30 countries) have been certified already: 

Countries (severa l c ompanies requested  c ertific a tion for multip le p lac es): Austria , Argentina , Bahra in, Belg ium, Brazil, Canada , Czec h 

Repub lic , Croa tia , Franc e, Finland , Germany, Greec e, Hungary, Israel, Ita ly, Lithuania , Netherlands, Norway, Ma laysia , Mexic o, Poland , 

Portuga l, Romania , Qa ta r, Spa in, Sweden, UK, USA, Vietnam … many more p roduc er members from a round  the world  a re c urrently in  the 

c ertific a tion p ipeline – c ontac t: Volker And resen  

For Information on Safety 

www.fertilizer.org/SHE 

vandresen@fertilizer.org 
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