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IFA Feedback - 2014 

IFA’s 2014 Global Stakeholder Reputation Survey 

 

• Safety is the #1 driver of this industry’s reputation. 

 

• In order to improve the overall reputation, 

stakeholders need to believe that this industry is 

committed to creating global best practices in safety. 
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PROTECT AND SUSTAIN 

 Introduced in 2010 to promote sustainability, safety 

and security 

 “While this de facto global fertilizer standard is 

voluntary, it provides an opportunity for IFA 

members to show their commitment to reach a 

higher level of safety, security and sustainability.” – 

IFA 2013 report 

http://upload.wikimedia.org/wikipedia/commons/c/c9/APCOWorldwide_RGB.jpg
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PROTECT AND SUSTAIN 

 IFA worked with SGS to develop this into an auditable 

methodology 

 First site certified – YARA Mexico – by SGS 

 Currently only 22 companies have P&S certification 

 Many certifications are NOT company wide, but site 

specific 

 

 P&S certification is now starting to grow!!! 
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Protect & Sustain vs. ISO, 

OHSAS 
Protect & Sustain covers the quality, environmental, health and safety 

aspects of the ISO 9001 and ISO 14001, as well as the OHSAS 18001 

certifications.  

 

 

 

 

 

Responsible Care 14001 includes a product stewardship code but 

addresses the whole chemical industry, while Protect & Sustain was 

tailored for fertilizers. 

Conclusion: the more of these management system certifications an IFA 

member has, the closer that company is to getting Protect & Sustain 

certified. 

P&S 

ISO 

9001 

ISO 

14001 
OHSAS 

18001 
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PROTECT AND SUSTAIN IS UNIQUE 

 This is a unique standard, developed BY the fertilizer 

industry, FOR the Fertilizer industry 

 It covers the 4 pillars of a sustainable business :- 

 Quality 

 Environment 

 Health and Safety 

 Security 

 

 No other single standard covers these 4 topics – AND this 

is bespoke to your industry 

 It has a scoring mechanism to allow you to track progress, 

or compare the performance of similar sites 
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CHECKLIST  
 The bespoke checklist ensures that all auditors score the 

same points, by telling you what items are needed to score 

which points 

 

 1.1.3 Are training 

procedures in 

place to ensure 

that employees 

and sales agents 

are qualified and 

competent in PS 

issues? These 

training procedures 

should be based 

on the necessary 

competencies 

required. (M ) 

There is no 

evidence of PS 

training. 

There is evidence 

of some PS 

training. 

• A documented 

training procedure 

is in place with 

training records 

• A competency 

measurement is 

present 

• A training review 

is in place 
 

 

  Area 0 1 2 

1.1 Strategic focus 
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P&S CHECKLIST 

 Has a total of 116 questions – of which 62 are mandatory 

 

 Management Systems – 23 questions 

 Product Dev and Planning – 8 questions 

 Sourcing & Contractor Management – 14 Questions 

 Manufacturing Techniques – 24 questions 

 Supply Chain – 35 Questions 

 Marketing, Sales and Applications – 12 questions 
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THE OUTPUT 

          

Product Stewardship Evaluation Tool       

          

Company assessed:   

Unit assessed:   

Assessment date:   

Auditors / assessors:   

Persons interviewed:   

          

Results         
Evaluation area # of questions Maximum score Obtained % obtained of 

maximum 

1. Management systems 23 46 0 0.0 % 

2. Product development and planning 
8 16 0 0.0 % 

3. Sourcing and contracting 14 28 0 0.0 % 

4. Manufacturing techniques 24 48 0 0.0 % 

5. Supply chain to the customer 35 70 0 0.0 % 

6. Marketing, sales and application 12 24 0 0.0 % 

Average score   232 0 0 
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True Benefits of Certification 

• Safe working conditions 

 

• Protected environment 

 

• Safe communities 

 

• Good reputation 

 

• More profitability 

 

• Less risk for all stakeholders 
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Protect & Sustain Hall of Fame 

Countries (severa l c ompanies requested  c ertific ation for multip le p lac es): Austria , Argentina , Bahra in, Belg ium, Brazil, Canada , Czec h Repub lic , 

Croa tia , Franc e, Finland, Germany, Greec e, Hungary, Israel, Ita ly, Lithuania , Netherlands, Norway, Ma laysia, Mexico, Moroc co, Poland, Portuga l, 

Romania, Qa tar, Spa in, Sweden, UK, USA, Vietnam … many more p roduc er members from a round  the world  are c urrently in the c ertific a tion 

p ipeline   

22 IFA producer members (in 30 countries) have been certified  

http://www.google.be/url?sa=i&source=images&cd=&cad=rja&uact=8&docid=nsl6678_sRTrCM&tbnid=WVK--5Cgay8dJM:&ved=0CAgQjRw&url=http://www.vectorstock.com/royalty-free-vector/proof-grunge-rubber-stamp-vector-1811382&ei=Yst1U_GWIILCPNOOgNAE&psig=AFQjCNHT1vEXrtAVUUKIRdm633wL99k1zg&ust=1400315106611813
http://upload.wikimedia.org/wikipedia/en/4/44/The_Mosaic_Company_logo.svg
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=dQuTGMcdml66UM&tbnid=R9WOFTA-XLykQM:&ved=0CAgQjRwwAA&url=http://www.fund-sd.ru/english/eurochem/&ei=QqSYUp6nO-rR0QWph4CIAg&psig=AFQjCNH8vTqA6nB20yHZQaG3l-Dz0L-D5g&ust=1385821635009149
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=L3bTUvidG_geQM&tbnid=q1_kbXyIkBeirM:&ved=0CAgQjRw&url=http://www.marcopolis.net/gpic-bahrain-leading-the-environmental-and-safety-standards.htm&ei=aPL8UobeF6iM7QaXy4CIDg&psig=AFQjCNHyLWaN74DfNpKYlSwQ0hcqLoALOw&ust=1392395240557028
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&uact=8&docid=oi-FHvpktjdqYM&tbnid=ACuM60m7TzmLQM:&ved=0CAgQjRw&url=http://devloptech.com/eljadidasat.com/index.php/tribune-libre/120-economie-et-finances/463-el-jadida-ocple-mariage-de-raison&ei=Hw0tVK3xNM7bav-EgVg&psig=AFQjCNH5VwbcHkaDytelKo7ZpzcU3F0VUA&ust=1412325023949320
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The Certification Process 
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Step-by-step certification 

Companies can be very complex. That’s why you can start with the most advanced location 

and spread the Protect & Sustain practice to other locations over time. 

Your company 

http://www.luijten-finance.nl/wp-content/uploads/2014/01/iStock_Good-fit-puzzle-piece.jpg
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Steps to certification 

1) Register your organization on www.protectandsustain.org  

  

2) Assess your performance through the self-evaluation tool 

 

3) Validate your self-assessment through SGS 

 

4)  Optional Pre-Audit – tests the system to ensure it will pass 

certification 

 

4) Certification (60% = Product Steward, 80% = Excellence) 
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THE CERTIFICATION PROCESS 

 Similar approach to ISO audit 

 Document review completed on your checklist 

 On site audit 

 Time depending on current certifications and scope of audit 

 Review and score all questions though objective evidence 

 Close meeting and review 

 Certification decision and certificate issue 

 Self audit after 18 months 

 Re-certification visit every three years 

 

 Lower documentation requirements than ISO 

 High focus on competency and output of actions 

http://www.protectandsustain.org/


28/10/2014 

9 

17 

BENEFITS SEEN DURING CERTIFICATION 

 An improved understanding of information flow in your business 

 Highlighting critical inter-company interfaces 

 Improved level of contractor control and thus reduced risk 

 Improving control of critical suppliers – ie transportation companies and 

key raw materials suppliers 

 A better understanding of security and its affect on your business 

 An improved focus on R&D  

 Improves “start to end” process as the standard is a true IMS 

 

Jeff Dowson – International Sales 
Manager 
 
Tel +44 7889 939725 
 
E-mail: jeff.dowson@sgs.com 


