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3. Fertilizer exports from Russia. Trends and forecast.
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1. FERTILIZER PRODUCTION IN RUSSIA 

TRENDS AND FORECAST
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Russia’s share in world fertilizer capacities, 2009

WIDE NATURAL RESOURCE BASE FOR FERTILIZER PRODUCTION 
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Raw materials for fertilizer production in Russia

- natural gas

- potash

- apatite

- phosphorite
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Rock phosphate mine production, reserves and 

reserve base.
Country Mine

production,

2008, Mt

Reserves,

Mt

Reserve

base, Mt

1. Morocco 28.00 5,700 21,000

2. China 50.00 4,100 10,000

3. USA 30.90 1,200 3,400

4. South Africa 2.40 1,500 2,500

5. Jordan 5.50 900 1,700

6. Australia 2.30 82 1,200

7. Russia 11.0 200 1,000

Potash mine production, reserves

and reserve base.
Country Mine

production,

2008, Mt

Reserves,

Mt

Reserve

base, Mt

1. Canada 11.0 4,400 11,000

2. Russia 6.90 1,800 2,200

3. Belarus 5.10 750 1,000

4. Germany 3.60 710 850

5. Brazil 0.43 300 600

6. Israel 2.40 40 580

7. Jordan 1.20 40 580

World potash and rock phosphate production, reserves and reserve base

Source: USGC, NationMaster
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The main fertilizer producers in Russia

N

P2O5

K

combined production (N, P, NPK)
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K

The main fertilizer producers in the European part of Russia
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EuroChem

Nevinnomyssky Azot (N, 
NPK)

Novomoskovsky Azot (N)

Phosphorit Industrial 
Group

Belorechenskie 
Minudobrenia (NP)

Kovdorsky GOK (mining)

PhosAgro

Apatit

Ammophos (NP, NPK)

BMU (NP)

Cherepovetsky Azot 

Agro-Cherepovets

Acron

Acron (N, NPK)

Dorogobuzh (N, NPK)

North-Western 
Phosphorous Company 
(mining)

UralChem

Kirovo-Chepetsk 
Chemical Works (N, 
NPK)

Azot, Berezniki

Voskresensk Mineral 
Fertilizers (NP)

Sibur Fertilizers

Minudobrenia, Perm

Azot, Kemerovo

Angarsk Azotno-Tukovy 
Zavod 

Gazprom structures

Salavatnefteorgsitez

Meleuz Mineral 
Fertilizers (N, NPK)

Independent producers

MendeleevskAzot Minudobreniya, 
Rossosh (N, NPK)

TogliattiAzot Uralkali

KuibyshevAzot Silvinit

Fertilizer sector structure in Russia

N

P2O5

K2O

combined production (N, P, NPK)

EuroChem-Volgakaliy
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Fertilizer production 

structure in Russia, 2009 г.
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18%

32%
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Source: Federal State Statistics Service of Russia
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Fertilizer production in Russia, 2006-2010 

Source: Federal State Statistics Service of Russia

Projected fertilizer capacity increase in Russia

Fertilizer Capacity 

2009

2010 2011 2012 2013 2014 2015 Long

term

Potash (Mt) 11,1 +3,8 +1,5 +2,3 +8,7

Nitrogen (Mt) 5,8 + 2,1 +1,8

Phosphate (Mt P2O5) 1,6 +0,8

NPK (Mt P2O5) 0,3 +0,1

Fertilizer capacity utilization in Russia, %
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Potash Corp 
17%

Mosaic 15%

Belaruskali 
13%

Uralkali 8%Silvinit 8%

Other 
producers 39%

2009

Potash Corp 
20%Uralkali + 

Silvinit 
16%

EuroChem 
5%

Mosaic 15%

Belaruskali 
10%

Other 
producers 

34%

2014

Russian potash producers market share change, 2009-2014

Current

(2009)

‘10 ‘11 ‘12 ‘13 ‘14 ‘15 Long

term

Uralkali 5,6 +1,5 + 5,2

Silvinit 5,5 +1,5 + 0,5

EuroChem 0,0 +2,3 + 2,3 + 3,4

Projected potash capacity increase

Source: IFA

Grass root projects 2012 (t/y) 2015 (t/y)
MendeleevskAzot 680,000

Cherepovetsky Azot 500,000

KuibyshevAzot 200,000

Minudobreniya, Rossosh 500,000

Acron, Novgorod 330,000

Novomoskovsky Azot 385,000

Total: 1,215,000 1,380,000

Reconstructions 2012 (t/y) 2015 (t/y)
KuibyshevAzot 60,000

Nevinnomyssky Azot 200,000

Novomoskovsky Azot 255,000

Acron, Novgorod 180,000

Cherepovetsky Azot 135,000

Salavatnefteorgsitez 90,000

TogliattiAzot 210,000

Azot, Berezniki 105,000

Azot, Kemerovo 105,000

Total: 920,000 420,000

Total: 2,135,000 1,800,000

Nitrogen capacity increase*: grass root projects and reconstructions

66%

34%

new projects reconstruction

*The largest part of capacity increase will come from ammonia and urea capacity increase. 

Grass root projects and 

reconstructions share** 

** by capacity
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K2O

P2O5

N

23300

18000

1460016200

*19500
*21300

Total*

According to the 
“Strategy of 
chemical and 
petrochemical  
industry growth 
up to 2015”

Source: «Strategy of chemical and petrochemical  industry growth up to 2015»

Fertilizer production increase in Russia, 2015

2. FERTILIZER USE IN RUSSIA 

TRENDS AND FORECAST
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Domestic market and export deliveries in Russia

Domestic market and export deliveries by types of fertilizers
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Domestic market share
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25%
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Fertilizer use in Russia,1990-2009
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Factors contributing to the domestic fertilizer market development in Russia

Government 
support of the 

agricultural and 
fertilizer sectors

World economic crisis 2008
and  necessity of reorientation 

towards the domestic consumers

Necessity of agricultural 
development and necessity of 

soil nutritional properties 
recovery

Domestic 
fertilizer market

Necessity of gas 
monetization

Positive 
economic 
outlook

Positive 
agricultural 

sector outlook
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Government support of the agricultural and fertilizer sectors

1. Fixation of fertilizer purchase amounts by agricultural producers (2008-2012).

2. Fixation of fertilizer price formula (2008-2012).

3. Long-term planning of fertilizer mix and regions consuming fertilizers.

4. Favourable credit facilities for the agricultural producers (25-30 milliard RUR, November-

December ‘08).

5. Subsidy assistance of agricultural producers to the extent of 30% of the fertilizer prices in 2009

(30 billion RUR ~ 1 billion USD) .

2,3

3,4
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Subsidy assistance of agricultural producers in Russia, 2008-2012 *

* According to the National Program of Agricultural Development

GDP dynamics in Russia 2000-2013 (at 2003 values)
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Grain exports dynamics from Russia
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3. FERTILIZER EXPORTS FROM RUSSIA 

TRENDS AND FORECAST

Source: Federal State Statistics Service of Russia 

Russian chemical production export structure, 2009

Synthetic rubber

Plastics materials 
and synthetic resins

Ammonia 

Tires

Caprolactam

Styrene

Methanol
Others

FERTILIZERS

39,4% of chemical production exports
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The main fertilizer export destinations from Russia*

Ammonia

Urea

P2O5

K2O

* Arrows point at regions and not at port locations
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Fertilizer export structure 

from Russia, 2009

Fertilizer export dynamics and export share in 

total fertilizer production, 2000-2015

Source: Customs service of Russia, «Strategy of chemical and petrochemical  industry growth up to 2015»



16

The main drivers of Russian fertilizer exports

World population growth

Decrease in planted areas due to soil depletion

Biofuel production development

Improved diets and increased demand for protein-rich food

Increase in prices of agricultural products

Population welfare growth

exports 
48,8%

domestic 
market 
51,2%

2015

Factors contributing to exports share decrease in total fertilizer production

3. Reorientation of  importers to exports (India, China)

1. Capacity increase in the countries with low gas costs (Middle East)

2. Gas costs increase in Russia

4. Anti-dumping duties on Russian fertilizers

exports 
84%

domestic 
market 

16%

2009

Source: «Strategy of chemical and petrochemical  industry growth up to 2015»

5. High transport costs to export ports
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CONCLUSIONS

1. Fertilizer production is forecast to increase to 25 million tonnes of 

nutrients by 2015.

2. Domestic fertilizer demand is forecast to grow from 2 to 3,5 million 

tonnes of nutrients by 2015.

3. Exports will remain stable, but the export share is expected to 

decrease from 85% in 2009 to 50% by 2015.


