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Improving Workplace Safety
DuPont Commitment

Magdalena Aleksandrowicz
Business Development Manager Poland
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3.2

The Roots of the DuPont Safety Culture
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Powder mill operation began in 1802.

First safety rules established in 1811.

Safety is a line management responsibility.
• No employee may enter a new or rebuilt mill              

until a member of top management 
has personally operated it.

–E. I. du Pont

Safety statistics began in 1912.

Belief that all injuries are preventable developed in the 
1940s.

Off-the-job safety program began in the 1950s.

“Goal is Zero” established in 1990’s

Our History 
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Safety Role Is to Protect Organisation From These 
Threats

Fire
Equipment Damage

Workplace Injuries

Fraud

Process Breakdown
Security Breach

Contractors Fatalities

Toxic Materials

Defamation

Pollution

Public Health

Unethical 
Behaviour

Explosion
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Our rates are one of the lowest in the world
… our goal is Zero !

* U.S. Bureau of Labor Statistics, 2000 Data
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Each day 16 people would not die in a 
work-related accident.  
Each year over 5 million people would not 
be hurt or made ill in private industry.  
Families and communities would prosper.
• No physical pain, no deep emotional 

anguish for the worker’s family, no 
negative talk about your company in 
the community. 

And those are just a few of the 
immeasurable social benefits.

Zero in human terms
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National cost of injuries is mostly hidden

Up to 5X as largeUp to 5X as large

THE BULK OF THE ICEBERG
Additional Costs of Injuries
• Damaged equipment & goods
• Lost production and quality
• Process Interruptions/Yield Losses
• Replacement Labor / Overtime
• Litigation
• Damage to Customer Relations &

Public Image

$70 billion to US industry 
per year

$70 billion to US industry 
per year

THE TIP OF THE ICEBERG
Direct Costs of Injuries
• Medical costs
• Wage indemnity
• Claims administration fees

Copyright © 2005 E. I. du Pont de Nemours and Company. All rights reserved.

Public / Public / 
CommunityCommunity

- Freedom to Operate
- Don't want to be viewed 

as unsafe
- Need to draw labor force 

from local community

EmployeesEmployees
- Morale
- Shortage of labor-

retaining/replacing workers
- Productivity
- Overtime
- Relationship
- “Me” / ”My Family”

CustomersCustomers
- Operating discipline
- Quality
- On time delivery
- Down time

StockholdersStockholders
- Reducing costs
- EPS
- Bottom line impact

SafetySafety

Safety is good for and unites all stakeholders
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InterventionPrevention plus

In order to effectively manage ALL these costs, 
companies must focus on both the prevention and 
intervention sides of the equation.
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It goes beyond just focusing on injuries, but  includes
understanding and tracking the leading indicators

Driver mirrors not 
adjusted correctly 

3,000 
Near-Misses or First Aid

Truck is backed into a 
parked unoccupied car

300 
Recordable Injuries

Truck backs into a moving
vehicle

Truck backs into a moving vehicle.  
Passenger has significant injuries

30 
Majors

(LWCs and RWCs)

1 
Fatal

Truck backs into and runs over a pedestrian

30,000 Hazards
- Unsafe Acts
- Employee-Created 

Unsafe Conditions
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4% Unsafe Conditions 4% Unsafe Conditions 

96% Unsafe Acts 96% Unsafe Acts 

Most Injuries Are Caused By Unsafe Acts And BehavioursMost Injuries Are Caused By Unsafe Acts And Behaviours

(Including Management Behaviour),(Including Management Behaviour),

NotNot Conditions And Equipment.Conditions And Equipment.

OUR INJURY EXPERIENCE

Not using
protective
equipment

Reactions
of people

Positions of
people

Not following
procedures

Improper use of
tools & equipment

Housekeeping
& orderliness
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Methodology works across most types of 
businesses

Aerospace
Allied Signal
Boeing Commercial 
Airplane Group
NASA
Raytheon

Airlines
United
American Eagle

Automotive
General Motors
Ford Brazil

Chemicals
PQ Corporation

Education
University of Washington

Energy
Diamond Offshore
Exxon
Helmerich & Payne Drilling
Nabors Drilling
PCK Raffinerie GmbH
PEMEX
TOSCO Refineries

Food 
Bestfoods

Forest Products/Paper
Fraser Papers
Georgia Pacific
Smurfit-Stone

Metals Manufacturing
ALCOA
BHP Steel

Mining/Non-Metallic
Materials
Rogers Group

Retail
Wawa, Inc.

Transportation
Amtrak
Burlington Northern Santa Fe RR
Los Angeles County MTA
New York MTA
Railtrack UK
Swiss Rail
Yellow Transportation

Utilities
Commonwealth Edison
Michigan Consolidated Gas 

U.S. Government
Department of Energy
Lawrence Livermore National Labs
National Park Service
U.S. Army

Waste Industry
Republic



8

Copyright © 2005 E. I. du Pont de Nemours and Company. All rights reserved.

Major Transit Authority
50% reduction in injuries over 
five years
Significant elevation of employee 
pride
Corollary benefits 

Focus on chronic injury repeaters
Fraud reduction process

Oil & Gas Drilling Company

5 million man-hours without a lost 
time incident
2.5 million man-hours without an 
OSHA recordable incident
60% reduction in LWC & TRI rate
$10 million annual cost saving

Convenience Store Chain
Significant (>25%) reduction in 
employee injuries during first 
year of engagement
Significant reduction in customer 
incidents and injuries during first 
year of engagement 

Construction Industry Contractor 

Worked together for last 20+ years
2001 OSHA TRI rate .41
Award winning performance
Developed loss ratio improved 
from $1.72 per $100 in payroll to 
$.98 per $100 in payroll in one year

Some case histories with proven results…

Copyright © 2005 E. I. du Pont de Nemours and Company. All rights reserved.

DuPont Kinston, NC 
Dacron®

Manufacturing Plant

A personal example: Great safety is great business
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Kinston plant case study
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Kinston plant case study
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Achieving safety excellence 

The Bottom Line:  
The Goal is Zero Injuries

Essentials for Success
Active, involved leadership
Focus on management skill building
Implementation through the line organization
Employee buy-in and participation

Copyright © 2005 E. I. du Pont de Nemours and Company. All rights reserved.

Essential elements for making safety a core value

Goals & 
Objectives
Goals & 

Objectives

StandardsStandards

MotivationMotivation

TrainingTrainingAuditsAudits

Supportive
Safety 

Personnel

Supportive
Safety 

Personnel

“Felt Leadership 
with Employee 
Involvement”

OrganizationOrganization PolicyPolicy Responsibility & 
Accountability

Responsibility & 
Accountability

CommunicationCommunication

Incident
Investigations

Incident
Investigations
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Line Management AccountabilityLine Management Accountability
Supportive Safety StaffSupportive Safety Staff
Integrated Committee StructureIntegrated Committee Structure
Progressive MotivationProgressive Motivation

Right StructureRight Structure

Visible, Demonstrated CommitmentVisible, Demonstrated Commitment
Clear, Meaningful Policies and PrinciplesClear, Meaningful Policies and Principles
Challenging Goals and PlansChallenging Goals and Plans
High Standards of PerformanceHigh Standards of Performance

Strong LeadershipStrong Leadership

And comprises these components to ensure an 
effective managing system…

Communication ProcessesCommunication Processes
Safety Management SkillsSafety Management Skills
Thorough InvestigationsThorough Investigations
Effective Audits and ReEffective Audits and Re--evaluationevaluation

Focused ActionFocused Action
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TODAY TOMORROW

Injuries are unavoidable

Major injuries are investigated

Accountability delegated to
professionals

Little personal accountability for safety

Most injuries result from design, 
equipment, and/or procedure 
failures

Safety training is sporadic

Safety off the job is a personal matter

Contractors can follow their own 
standards

Safety is perceived as a last priority

All injuries can be prevented

All incidents are eliminated

Accountability vested in the line 
organization

Safety is a condition of employment

Vast majority of injuries result from 
actions of people; focus on mind-set 
and awareness

Safety training is continuous                     

Off-the-job safety = on-the-job safety

Contractor safety = employee safety

Management commitment to safety is 
clearly demonstrated

Shift the organization
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Installing a safety culture drives benefits for 
the business and all stakeholders

Reduces injuries

Reduces direct and indirect costs

Installs a culture of operational discipline

Improves operating results

Unifies organization
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Journey to creating a safety culture

• Management   
Commitment

• Condition of   
Employment

• Fear/Discipline
• Rules/Procedures
• Supervisor Control,  

Emphasis, and Goals
• Value All People
• Training

DependentDependent
• Personal Knowledge,  

Commitment, and  
Standards

• Internalization
• Personal Value
• Care for Self
• Practice, Habits
• Individual Recognition

IndependentIndependentReactiveReactive
• Safety by Natural 

Instinct
• Compliance is the 

Goal
• Delegated to Safety 

Manager
• Lack of 

Management 
Involvement

Natural Instincts    
Supervision

Self

Teams

In
ju

r y
 R

at
es

Where are you?Where are you?
Where do you want to be?Where do you want to be?
How fast do you want to get there?How fast do you want to get there?

• Help Others Conform
• Others’ Keeper
• Networking Contributor
• Care for Others
• Organizational Pride
• Core Value
• Trust

InterdependentInterdependent
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Our Commitment:
2002 – we created of DuPont Safety Resources European Award

Copyright © 2005 E. I. du Pont de Nemours and Company. All rights reserved.

Our Commitment:

2005: we signed the World 
Safety Declaration – a 
global industry 
commitment to safety in 
the workplace throughout 
the world 
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Aspiration: everyone returns home safely 
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THANK YOU


