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China’s GDP From 1978.to 2006
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@ China’s GDP Growth Trend
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@ China’s economy grew at 9.5% annually

SPUR from 1981-2010
304E T H 2 57 LALER9.5% 72 4 K BRI

6t 5-Year 7t S5-Y 8h5-y gt 5.y 10th 5-Y  11th 5-Year




@ China — Urban & Rural Population
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@ China: Stock Market vs. GDP. Growth
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China’s Future Economic

SPUR Environment and the Trend
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More private enterprise

More farmers move to cities

More regional economy development
More industrial clusters

Increasing service sector

Accessing global natural resources
Knowledge & property right protection

Energy. resources (oil. iron ore. potash
Environmental safety (atmosphere. water area. soil,
vegetation

Industrial safety (frequent mine accident. increasing flinty
transportation situation
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The significant strategy changes
which Chinese enterprises are facing

1. From shortage economy to over supply
economy (Sellers’ to Buyers’ market)

1978-1992 Power controlling market, two price systems
1993-2003 Marketing control economy

2003-Now Capability control system (Skills, Management,
Capital, Capability)

3. From rough operation to refined management

— GE’s three circles strategy: Core business,
Hi-tech & Service
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The significant strategy changes
which Chinese enterprises are facing

From manpower cost to human being resource
management

—  WEIRAEAN G, KENTAER A F

From rule management to cultural
management

From single competition to competing and
cooperation alliance




Review and Outlook on
China’s Fertilizer
Industry

Market

Demand/Supply




@ China’s Supply/Demand
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@ China’s Fertilizer Supply/Demand
SPUR (by Nutrient)
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@ China’s Supply/Demand

SPUR (by Nutrient)
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@ China’s Supply/Demand
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@ China’s Supply/Demand (by Products)
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@ China’s Supply/Demand

SPUR (by Nutrient)
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@ China’s Supply/Demand

SPUR (by Product)
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China’s Fertilizers Production

Trend
(in 100% Nutrient)

China’s Nitrogen Fertilizer Praoduction

Outlook
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China’s Phosphate Fertilizers
"% Production Trend (100% P205)
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China’s P205 Demand and Production
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9 China’s Fertilizers Import Trends

(in million mt products)
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China’s New Policy for
Fertilizer Industry
11th 5-year Plan

The Key Points of the New
Industrial Policy
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Secure supply for farmers. Set up rules and regulations to keep
fertilizer industry value chain normal, stable and healthy.

Promote Industry Centralization and Competitiveness.

Open fertilizers market.

Control market access and fertilizer projects.

Improve standards of environmental protection, energy saving,
production technology and contaminations releases.
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Significant Effects on the Fertilizers

e Industry in China
B N IBUR ) SE A AT L= A KT

|V

Impact on China’s
Fertilizer Industry and
the Trend
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@ 1. The production capacity-will be

spur - expanded and centralized rapidly
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@ 2. Fertilizer Consumption will

SPUR decline
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@ 3+ Environment requirement higher
e and higher
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@ 4. The Preferential policies will be

SPUR gradually removed
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Tax Vacation
Preferential electricityprice

Preferential transportation expense
Fertilizer subsidy

Policy applied equally to all industry
Direct subsidy to farmers
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@ 5. The investment decision system
will gradually apply to the market
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Today Chinais changing from a planned to a
market system
Investment decisions.are mainly. made by the
government
unavoidable for the local protectionism and
officials’ being after political achievements.

6. The Challenge: End Of Cost
Com£etition
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